Nazor

Dllezité pro nas bylo pochopeni,
ze s developerem mulzeme
spolupracovat a pritom byt
relativné tvrdi. Takze jsme po Case
dokazali s developery jednat tak,
aby pri vystavbe respektovali nase
pozadavky na verejny prostor nebo
prispévek na vybavenost, kterou
musela zajistovat obec. A nakonec
vSichni pochopili, Ze to v Bfezanech
myslime vazné.

Véslav Michalik (*1963, Cesky Tésin) vystudoval Fakultu jadernou a fyzikalné
inzenyrskou CVUT v Praze a ziskal doktorat v oboru jaderna a subjaderna

fyzika. Pracoval jako védecky pracovnik v Akademii véd CR. Absolvoval
dlouhodobé odborné pobyty v Rusku, Francii a Némecku a publikoval desitky
¢lanka v odbornych ¢asopisech. Pozdéji plsobil v riznych manazerskych
funkcich v bankovnictvi, naposledy jako ¢len predstavenstva zahrani¢ni banky.
V soucasné dobé je starostou Dolnich Bfezan a radnim Stiedoceského kraje pro
oblast regionalniho rozvoje. Je zenaty a ma dvé dospélé déti.

The way | see it

It was important for us to understand
that we can cooperate with

the developer and at the same time
be relatively hard. So that, after

a while we were able to negotiate with
developers so in the construction
they would respect our demands

for public space or a contribution to
the facilities, which the municipality
had to ensure. Eventually everyone
understood that we meant it seriously
in Brezany.

Véslav Michalik (*1963, Cesky Tésin) graduated from the Faculty of Nuclear
and Physical Engineering at CTU in Prague and received his doctorate in
nuclear and particle physics. He worked as a scientific employee at the CAS. He
completed long-term professional stays in Russia, France and Germany and has
published dozens of articles in journals. Later, he worked in various managerial
positions in banking, most recently as a member of the board of a foreign bank.
He is currently the mayor of Dolni Bfezany and a councilmember of the Central
Bohemian Region for the Area of Regional Development. He is married and has
two adult children.




Nase pozadavky respektuji i developefri
S Véslavem Michalikem, starostou Dolnich Bfezan,
hovoril Petr Kratochvil.

Dolni Bfezany byly donedavna malou stredo¢eskou
vesnici nedaleko Prahy, ale v poslednich 20 letech
vice nez ztrojnasobily pocet svych obyvatel na
dnesni necelé ¢tyyi tisice. Nestaly se ovsem jako
mnohé podobné satelity v zazemi velkych mést jen
nahodilym nakupenim novych rodinnych dom,
nybrz jsou sidlem s promyslenou méstskou politikou,
s jasnym urbanistickym planem, atraktivnimi
vefejnymi prostory i kvalitni architekturou. Velkou
zasluhu na tom ma jejich dlouholety starosta,
puvodnim povolanim jaderny fyzik.

Pane starosto, co vas, ¢lovéka, ktery mél za sebou
jiZ Gspésnou kariéru védce i podnikatele, vlastné
pFimélo pustit se do komunalni politiky?

KdyzZ jsme se sem s rodinou pristéhovali, zjistili jsme,
Ze jsme si sice postavili hezky domek, ale kolem

néj neni zadna infrastruktura, dokonce ani silnice,
moznost nakoupit nebo si vyjit do parku, protoze

jsme se vlastné ocitli na poli. Zac¢al jsem chodit na
schlze zastupitelstva, kde se tehdy projednaval

navrh Uzemniho planu. Protoze jsem vzdélanim fyzik

a radd pocitam, snazil jsem se zjistit, co ten plan pro
obec znamena, a nedavalo mi to smysl. Plan pocital

s mnoha tisici obyvatel, pfitom Brezany jich tehdy
meély 1700 a uz to plsobilo velké problémy. Snazil jsem
se presvédcit zastupitele, aby pro ten Uzemni plan
nehlasovali. To se mi nepodafilo. Doslo mi, Ze jedinou
cestou, jak véci ovlivnit, je dat dohromady kandidatku
do zastupitelstva s podobné smyslejicimi lidmi. To bylo
v roce 2002.

S jakou zakladni ideou jste pred lety nastupoval do
vedeni obce?

Pocatecni myslenkou bylo obratit stavajici vyvoj
Dolnich Bfezan: od promény v nocleharnu k vyvoji
Bfezan v plnohodnotné sidlo. Byl to takovy desetilety
plan, ktery fikal: My nechceme mit obec pro pét tisic
obyvatel, ktefi rdno odvezou sebe i déti nékam prycé

a pozdé odpoledne zas prijedou zpét a v obci nedélaji
v podstaté nic jiného, nez zde prespavaiji. V roce 2004
jsme pak Uzemni plan v ramci upfesnovani podstatné
zménili. Zredukovali jsme kvantitativni vyhled, zavedli
jsme etapizaci.

Jak se zrodila myslenka, ze by Bfezany mély mit
vyrazna ohniska témér méstského typu, jaké dnes
predstavuje hlavni namésti?

Onen Uzemni plan z roku 2002 predpokladal

v podstaté kobercovy nalet rodinnych domd, které
mély byt i v centru obce. Plochy v historické ¢asti
obce u zdmku byly zni¢eny pritomnosti zemédélského
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Even developers respect our demands
Petr Kratochvil spoke with Véslav Michalik, mayor
of Dolni Bfezany.

Dolni Brezany was until recently a small Central
Bohemian village near Prague, but in the past twenty
years the number of its population has more than
tripled to today’s almost 4,000. It was not, however,
just a random accumulation of new family houses
like many similar satellites in the hinterland of bigger
cities, but it is a seat with a coherent urban policy,
with a clear urbanistic plan, attractive public spaces
and quality architecture. It was the great merit of
their long-term mayor, originally a nuclear physicist
by profession.

Mr. Mayor, what actually compelled you, a person,
who already had a successful career behind yourself
as a scientist and entrepreneur, to venture into
communal politics?

When we moved here with my family, we discovered
that we had built a beautiful home, but there was

no infrastructure around it, not even a highway, the
possibility to buy something or go to the park, because
we actually found ourselves in fields. | started to attend
the meetings of the local authority, where the proposal
of the territorial plan was then discussed. Since

| am a trained physicist and | like to count, | tried to
determine what that plan meant for the municipality
and it did not make sense to me. The plan expected
many thousands of denizens, when Brezany then had
1700 and it was already causing large problems. | tried
to convince the representatives to not vote for that
territorial plan. | was not successful in that. It occurred
to me that the only way to influence things was to

put together a candidature to the local authority with
similarly thinking people. That was in 2002.

What was the basic idea that you entered the
leadership of the municipality years ago?

The initial idea was to turn the existing development
of Dolni Bfezany: from the transformation into

a dormitory to the development of Bfezany into a full-
-fledged residence. It was such a ten-year plan that
said: We do not want a municipality for a population
of five thousand, who take themselves and children
away in the morning and then come back in the late
afternoon and they do not do essentially anything in
the municipality other than sleep here. In 2004 we
then substantially changed the zoning plan within

a refinement. We reduced the quantitative outlook,
we introduced phasing.

How was the idea born that Bfezany should have
distinctive epicentres of almost the type of a town
as the main square is today?
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statku a do budoucna se tam pocitalo s vyrobou

a sklady. Naproti obecnimu Uradu bylo vrakovisté aut,
v misté dnesniho ndmésti vznikala skladka. Nikoho

z tehdejsiho vedeni nenapadla néjaka radikalni
revitalizace. Kdyz jsme nastoupili na radnici, jesté
jsme zadnou ucelenou predstavu neméli, jen jsme
chtéli pozastavit kvantitativni rlist obce. Byla mezi
nami mlada architektka Anna Kovarova a ta nam
vysvétlila, Ze existuje néco jako urbanista (to jsme
netusili, Ze néco takového je) a Zze by bylo nejlepsi
zajit se poradit na Fakultu architektury CVUT. Tam
jsme se setkali s profesorem Miroslavem Basem.

by nam fekl, jak mame postupovat. Tim, Zze nam
kladl otazky, prinutil nas, abychom si svlj nazor
uttibili a sami si rekli, co vlastné chceme. To jsme
pak zformulovali do dlouhodobé vize, strategického
planu, ktery mél i urbanistickou rovinu. Tehdy jsme
také diskutovali o tom, zda by v centru obce mély
byt rodinné domy, nebo namésti. Na zacatku jsme
namésti povazovali za néco, co na vesnici nepatfi.
Ale pak jsme dosli k ndzoru, ze pokud chceme
vybudovat obchody, sluzby a dalsi verejna zafizeni,
musime je soustredit nékam, kde to ma charakter
verejného prostoru. DalSi volby v roce 2006 pak byly
hodné o tom, zda nam lidé tuto vizi uvéri, nebo zvitézi
kritici, ktefi tvrdili, ze z Bfezan délame mésto. Volby
jsme vyhrali, protoze jsme vSsem nabidli vizi, ktera
jim pripadala Zivotaschopnéjsi nez ta osmitisicova
vesnice.

Jak jste navazali kontakty s architekty na konkrétnich
planech? Mate stalého méstského architekta?

Neméli jsme jednoho urbanistu. Spolupracovali

jsme s architektem Milanem Kornerem a zridili jsme
architektonicko-urbanistickou komisi rady obce,
kterou vedla architektka Kovarova. Vypsali jsme soutéz
na reSeni centralniho prostoru (o kterém jsme jesté
nevédéli, ze to bude namésti) a méli jsme Stésti, ze
jsme vybrali architekty Ladislava Tichého a Vaclava
Dvoraka s jejich konceptem nameésti a parku. A ti pak
sem privedli Zdenka Sendlera, ktery navrhl parkové
zazemi centra.

Architekti Tichy a Dvorak zpracovali nejen
urbanisticky koncept centra, ale i navrhy budov, které
namésti tvori?

Ano. Obec zaplatila urbanistickou i architektonickou
studii, a dokonce i ekonomicky rozbor vyuzitelnosti.

A teprve pak jsme hledali soukromého investora.
Zajemcum jsme plany ukazovali a fikali jim, jaké mame
predstavy o domech, ze chceme, aby pod nimi bylo
podzemni parkovani a v pfizemi obchody se sluzbami

a nahore byty.

Ve L vewys

skloubeni vefejnych zajmt obce a iniciativy
soukromych investorti?
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That zoning plan from 2002 expected in essence

a “carpet bombing” of family houses, which were to
be even in the centre of the municipality. The areas in
the historical part of the municipality near the chateau
were destroyed by the presence of the agricultural
estate and in future production and warehouses

were planned there. Across from the municipal office
was a junkyard of cars, on the site of today’s square

a dump was created. None of the former leadership
challenged any radical revitalization. When we joined
the townhall, we have not had a comprehensive idea;
we just wanted to suspend the quantitative growth

of the village. A young architect Anna Kovarova was
among us and she explained that there is something
like a town planner (we had no idea of such a thing),
and it would be best to go consult with the Faculty

of Architecture of CTU. There, we met Professor
Miroslav Base. It was the most important meeting for
us, not because he told us how to proceed, but he
asked us questions, he forced us to refine our opinion
and we ourselves said what we actually wanted. Then
we formulated that into a long-term vision, a strategic
plan, which also had a town planning level. We also
subsequently discussed whether there were to be
family houses or a village green in the centre of the
municipality. At the beginning, we considered a village
green to be something that did not belong in a village,
but then we came to the opinion that if we want to
build shops, services and other public facilities, we
will have to concentrate them somewhere with the
character of a public space. The next election in 2006
was a good bit about whether people believed our
vision or the critics would win, who claimed that we
were making Bfezany into a town. We won the election,
because we offered everyone a vision that seem to
them more viable than that eight-thousand-person
village.

How did you make contacts with architects on
specific plans? Do you have a permanent city
architect?

We did not have one urban planner. We collaborated
with the architect Milan Koérner and we established

an architectural-urban planning committee of the
municipal council, led by the architect Kovarova. We
announced a competition for the resolution of the
central space (which we did not yet know would be the
village green) and we were lucky that we selected the
architects Ladislav Tichy and Vaclav Dvorak with their
concept of the village green and park. And they then
brought Zdenek Sendler here, who designed the park
facilities of the centre.

Did the architects Tichy and Dvorak not only
elaborate the urban planning concept of the centre
but also the designs of the buildings which shape the
village green?
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DUlezité pro nas bylo pochopeni, ze s developerem
muzeme spolupracovat a pritom byt relativné tvrdi.
Stésti bylo i to, ze rada obce byla tehdy slozena

z lidi, ktefi méli i vlastni zkuSenost z podnikani, ja

jsem také po ére védecké plsobil deset let v oblasti
investicniho bankovnictvi. Takze jsme po case dokazali
s developery jednat tak, aby pfi vystavbé respektovali
nase pozadavky na verejny prostor nebo pfispévek na
vybavenost, kterou musela zajiStovat obec. Nakonec
vSichni pochopili, Zze to v Bfezanech myslime vazné.
Developerfi, ktefi se nechtéli prizplsobit, odesli a uz se
o Bfezany nezajimali a pfrisli jini, ktefi byli ochotni nase
podminky akceptovat.

Jste schopni prosazovat své predstavy nejen tam,
kde jste vlastniky pozemkd, ale i v pFipadé pozemki
soukromych?

vvvvvv

moznost pojistit uz v procesu Uzemniho planovani.

V uzemnim planu obce musite mit dopredu urceny
rozvojové lokality v néjakych smysluplnych celcich,
mit v ném zakotvenu povinnost pofizeni regulacniho
planu jesté pred parcelaci a co vSsechno ma regulace
obsahovat. A také to, Ze soucasti regulacniho planu
bude planovaci smlouva s obci, kterd je pak pro
obec onim nastrojem, jak v dialogu se soukromym
investorem dohodnout véci, které v izemnim planu
samoziejmé tak detailné byt nemohou.

Do jakych detaili v pozadavku regulace jdete?

V ramci jednotlivych rozvojovych lokalit pozadujeme,
aby regulacni plan stanovil i miru zastavéni parcel,
umisténi staveb na pozemku a jednotné odstupy od
ulice. A v urcité lokalité tfeba i to, Zze diim musi mit
alespon 50 procent fasady obracenych k ulici. Ale
nechceme regulovat individudlni architektonicky
projev. Regulacni plan zpracovava architekt developera,
ale projednava ho pak s architektkou obce. Tou je nyni
architektka Kovarova, ktera mlze s investorem vést
odborny dialog a najit spolec¢né prijatelné reseni i ve
specifickych pfipadech — treba pfri vystavbé pasivnich
domd, které maji odlisSné naroky na umisténi.

Které z realizaci v Dolnich Bfezanech povazujete za
nejzdarilejsi z hlediska architektonického?

V Brezanech bych radéji nez néjakou jednotlivou
stavbu ocenil, ze se ndm dari budovat vétsi smysluplny
celek a Ze je to vysledek dlouhodobého kontinualniho
procesu. A ten proces Sel postupnymi kriicky: od
rekonstrukce skoly pres vybudovani namésti s bytovymi
domy po nedavné otevieni védeckych center
Akademie véd ELI a HiILASE. Architektura centra ELI je
vysoce hodnocena, pro nas je ale predevsim dUllezité,
ze jsme diky nim dokazali najit vyuziti zemédélského
brownfieldu. | proto jsme o jejich umisténi v Brezanech
aktivné usilovali a vyuzili toho, Ze kvuli ziskani evropskych
dotaci musela byt centra mimo hranice Prahy.

150

Yes. The municipality paid for urban planning and
architectural studies, and even an economic analysis

of its utility. And only then did we look for a private
investor. We showed the interested parties the plans
and told them what our conception was for houses that
we want underground parking under them and on the
ground floor shops with services and flat above that.

What do you consider most important for successful
combination of the public interest of the municipality
and the initiatives of private investors?

It was important for us to understand that we can
cooperate with the developer and at the same time be
relatively hard. It was also fortunate that the council of
the village was then comprised of people who also had
their own experience from business, | had worked after
the scientific era for ten years in the area of investment
banking. So that, after a while we were able to negotiate
with developers so in the construction they would
respect our demands for public space or a contribution
to the facilities, which the municipality had to ensure.
Eventually everyone understood that we meant it
seriously in Bfezany. Developers, who did not want to
adjust, left and were no longer interested in Bfezany and
others came who were willing to accept our conditions.

Are you able to promote your ideas not only where
you are the land owners, but also in the case of
private plots?

It is naturally more complicated and it is necessary

to ensure such a case already in the process of the
zoning plan. In the zoning plan of the municipality, you
have set out in advance the development localities

in some sensible wholes, have in them the obligation
anchored to obtain a regulatory plan before parcelling
the plots and what all the regulation has to include. And
also that a component of the regulatory plan will be

a planning contract with the municipality, which is then
the instrument for the municipality how to agree in

the dialogue with the private investor on things, which
naturally cannot be so detailed in the zoning plan.

To which details do you go in the requirement of
regulation?

Within the individual development localities, we
request that the regulatory plan set also the level of
built-up plots, the location of buildings on the property
and uniform distances from the street. And in a certain
location even that the house must have at least

50 percent of the fagade facing the street. But we do
not want to regulate individual architectural expression.
The regulatory plan is handled by the architect of the
developer, but it is then discussed with the architect

of the municipality. That is now the architect Kovarova,
who can lead a professional dialogue with the investor
and find a mutually acceptable solution even in specific
cases — such as the construction of passive houses,
which have different demands for placement.
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Volnocasové centrum — zakladni umélecka skola, Pavel Hnilicka, 2015
Leisure Time Activity Centre — Elementary School of the Arts

Budova obecniho ufadu, Michal Fiser, 2013—2014
Building of the Municipal Office

Nameésti Na Sadkach, Ladislav Tichy, 2009
Na Sadkach Square
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Jakou roli hraje pritomnost takovych spi¢ckovych
mezinarodnich pracovist v obci?

Tak jako existence nameésti prispéla k volbé Bfezan pro
jejich umisténi u nas, jsou tato centra ddvodem, pro¢
soukromy investor opravil zchatralou hospodarskou
budovu na pivovar s restauraci a pro¢ arcibiskupstvi
pfipravuje — podle projektu skvélych architektt Safra
a Hajka — prestavbu zamku na ctyrhvézdickovy hotel.
Obeé védecka zarizeni také poskytuji mistnim pracovni
prilezitosti ve vSech stupnich vzdélani. A dopravni toky
mezi Bfezany a Prahou jsou najednou i ve $pickach
obousmeérné, a verejné dopravni prostredky jsou tedy
ekonomictéji vyuzité.

Zminoval jste uz nékolik jmen architektli a urbanistu.
Jesté bychom méli pfipomenout dalsi?

Spolupracovali jsme s Michalem FiSerem, ktery tu
realizoval privatni kancelarskou budovu a pro nas
rekonstruoval radnici. Hana Zachova délala namésticko
za radnici a silné ovlivnila i vefejny prostor u védeckych
center. Pavel Hnilicka rekonstruoval zakladni uméleckou
skolu. Ivan Plicka s Pavlem Hnilickou délali regulaci pro
vystavbu védeckych center, ktera navrhl lan Bogle,
respektive ateliér Len + K architekti. Rekonstrukci
pivovaru navrhl architekt Santavy, posledni praci
Zdenka Sendlera je novy hrbitov.

Dolni Bfezany od severozapadu
Dolni Bfezany from the northwest

Which of the realizations in Dolni Bfezany do you
consider to be the most successful in terms of
architecture?

In Brezany, | would appreciate rather than some
individual building that we managed to build a larger
sensible whole and that it is the result of a long-

-term continual process. And the process went in
incremental steps: from the reconstruction of schools
through building of the square with residential houses
to the recent opening of the scientific centres of the
Academy of Sciences ELI and HiLASE. The architecture
of the ELI Centre is highly valued, but for us it is
primarily important that we managed thanks to it to
find a use for an agricultural brownfield. It was also for
that reason that we actively pushed for their placement
in Brezany and used that they had to be beyond the
borders of Prague because of obtaining European
subsidies.

What role does the presence of such top international
institutions play in the municipality?

Like the existence of the village green contributed to
the selection of Bfezany for their placement, these
centres are the reason that a private investor modified
a dilapidated farm building into a brewery with

a restaurant and why the archdiocese is preparing —
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Jste také aktivnim uc¢astnikem setkavani starostu.
Myslite, Ze role urbanistickych, Gzemnich plant

a spoluprace s dobrymi architekty obecné je mezi
predstaviteli obci a mést jiz dostateéné docenovana?

Povédomi o tom se dramaticky zménilo k lepSimu.

| do Brezan jezdi hodné kolegU radit se predevsim

o organizaci Uzemniho planovani a moznostech
regulace. Jsem také ¢lenem stiedoceského krajského
zastupitelstva a chtél bych, abychom z krajské urovné
nabidli systémovou metodickou pomoc obcim. Vétsina
obci ma dnes uzemni plany, které jsou predimenzované
a v zasadé nerealistické. A méli bychom jim poradit,

co s tim, aby si umély lépe definovat, co vlastné chtéji,
a mohly lépe spolupracovat s developery.

A co se za léta vaseho plsobeni ve vedeni Bfezan
na vasich planech a vizich zménilo?

Béhem poslednich deseti let se nam vizi podarilo do
znacné miry naplnit a mlzeme se vénovat i jemnéjsim
vécem. Obrazné receno, dokoncili jsme zakladni
kontury obrazu a ted si mlzeme hrat s tim, jakou ma
mit kde barvu. Zbyva nam napriklad i ¢as na projekt
umeéni ve verejném prostoru — chceme kazdy rok
usporadat soutéz na sochu a umistit ji na vybrané
misto.

Petr Kratochvil (*1950, Praha) je védeckym pracovnikem Ustavu dé&jin umé&ni
AV CR, externé& vyuduje na Fakult& uméni a architektury TUL. Zabyva se
predevsim architekturou 20. a 21. stoleti. K jeho poslednim pracim patfi knihy
Soucasna cCeska architektura a jeji témata (2011) a Méstsky vefejny prostor
(2015). Jako spoluautor a editor se podilel na publikacich Velké dé&jiny zemi
Koruny ceské — architektura (2009) a Architektura mimo centra (2014).
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following a project by the terrific architects Safer and
Hajek — the reconstruction of the chateau into a four-
star hotel. Both scientific facilities also provide job
opportunities for the locals at all levels of education.
And the traffic flows between Bfezany and Prague are
simultaneously bidirectional at peak times, and public
transport are therefore more economically utilized.

You have mentioned several names of architects and
urban planners. Should we mention still others?

We collaborated with Michal Fiser, who implemented
a private office building here and reconstructed

the town hall for us. Hana Zachova did the small
square behind the town hall and strongly influenced
also the public space next to the scientific centres.
Pavel Hnilicka reconstructed the elementary school

of the arts. lvan Plicka with Pavel Hnilicka did the
regulations for the construction of the scientific
centres, which were designed by lan Bogle, respectively
the atelier Len + K architekti. The reconstruction of the
brewery was designed by the architect Santavy, the
latest work by Zdenek Sendler is the new cemetery.

You are also an active participant in the meetings
of mayors. Do you think the role of urban planning,
zoning plans and cooperation with good architects
generally is already sufficiently recognized among
the representatives of municipalities and cities?

Awareness of this has changed dramatically for the
better. A lot of colleagues drive to Bfezany to consult
primarily on the organization of zoning planning and
regulatory options. | am also a member of the Council
of the Central Bohemian Region and would like to offer
systemic methodological assistance to municipalities at
the regional level. Most municipalities now have zoning
plans that are oversized and basically unrealistic. And
we should advise them what to do, so they knew how
to better define what they actually want, and can better
collaborate with developers.

And what has changed in the years of your tenure in
the leadership of Bfezany in your plans and visions?

Over the past decades, we have managed to largely
fulfil our vision and we can now deal also with the finer
things. Figuratively speaking, we have completed the
basic outline of the image, and now we can play with
where we should have which colour. Now, we are left,
for example, with the time for an art in public space
project — we want to hold a competition each year for
a statue and place it on a selected location.

Petr Kratochvil (*1950, Prague) is a scientific employee of the Institute of

Art History of the CAS, teaching externally at the Faculty of Art and Architecture
at the TUL. He mainly deals with the architecture of the 20th and 21st centuries.
His latest works include the books SouCasna ceska architektura a jeji témata
(Contemporary Czech Architecture and its Themes, 2011) and Méstsky verejny
prostor (Urban Public Space, 2015). He participated as a co-author and editor
on the publications Velké déjiny zemi Koruny ¢eské — architektura (Grand
History of the Lands of the Bohemian Crown — Architecture, 2009) and
Architektura mimo centra (Architecture outside the Centre, 2014).
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